
SCAN THE QR CODE
to access the agenda at
SAFESTARTFORUM.COM

ROOMS  3/4Salon 7/8Salon 9/10Salon MUSTANG/QUARTERHORSE/
PALOMINO

8:00–9:15
Sustaining SafeStart
David Bianco

Safety Climate is a Culture 
Catalyst
Pete Batrowny

Our Caring Culture in Action
Cari Field

Getting the First 90 
Days Right
Larry Pearlman &  
Erika Pouliot

 Fireside Chat:  
Implementation Real Talk
Jenn Bennett &  
Paul Thompson

9:45–11:00 Aiming to Be the Best
Larry Pearlman

Learning to Lead
Kevin Nix

Getting Leaders Actively 
Involved in Supporting Your 
Implementation
Mike Halperin

Integration is the Key to 
Long-Term Success
Tony Morres &  
Nick Vranak 

 Fireside Chat:  
Closing the Gap
Jennifer McNelly &  
Tim Page-Bottorff

11:15–12:30 The Human Side of Change
Pete Batrowny

Turn Your Supervisors into 
Superstars!
Chris Ross

Generational Perspectives
Teena Blount &  
Christien Renner 

From Safety Shares to 
Safer Behaviors
Dana Gunderson & 
Deniale Steffen

 Fireside Chat:  
Oops We Did It Again
Nikole Hyndman,  
Tyler Keith & Kelley Norris

1:45–2:30 Larry Wilson Comments, Facilitated Takeaways, Conference Evaluations - Main Ballroom - Salon 5/6

2:45–4:00
Noticing Change
Mark MacLellan

Beating the Bulletproof 
Mindset
Jack Jackson

Transforming Human 
Factors with Artificial 
Intelligence  
Eduardo Lan

 Fireside Chat:  
Extending SafeStart 
Beyond the Workplace
Char Allen, Jeff Clark 
 & Don Wilson

Salon 1/2

WEDNESDAY START HERE: 
SAFESTART LEADERSHIP OPERATIONAL

EXCELLENCE
THOUGHT

LEADERSHIP SUSTAINABILITY

TUESDAY

ROOMS  3/4Salon 7/8Salon 9/10Salon MUSTANG/QUARTERHORSE/
PALOMINO

9:45–11:00
Unlocking the SafeStart Portal
Jenn Bennett, Dennis Carnrike  
& Amy Hutchinson

Creating a Positive Workplace 
Culture
Stacey Brooks &  
Lori Huggins McGary

Resetting the System
David Bianco &  
Teg Matthews

The Myth of “They Should  
Know Better”
Rick Ricker

 Fireside Chat:  
SafeStart Capabilities
Lynn Booth & Matt Brown

11:15–12:30

Origin of SafeStart and the 
Critical Error Reduction 
Techniques
Larry Wilson

The SafeLead Experience
Teena Blount & Jeremy 
Hyde

SafeStart HFA
Lauren Lamontagne &  
Kevin Nix

Making the Theory a 
Reality!
Tim Page-Bottorff

 Fireside Chat: 
SafeStart Beyond the Plant 
Floor
Chelsea Cochrane &  
Mark MacLellan 

1:45–3:15
Human Factors in the Wild: A SafeStart Best Practices Panel - Main Ballroom - Salon 5/6

Leading Through Human Factors: A SafeLead Best Practices Panel - Salon 1/4

3:45–5:00
Safety Trainer’s Storyteller 
Bootcamp
Jack Jackson

Beyond the Obvious
Christien Renner

Saving Your Safety Culture 
with No-Blame Accountability
Danny Smith

Safety Barometer
Bob Welnick

 Fireside Chat:  
How to Effectively STEER  
the Committee 
Rhonda Piggee Johnson  
& Paul Thompson

Salon 1/2

8:15 - 9:15 Keynote Jamie Clarke - Main Ballroom - Salon 5/6
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